Banco de
Occidente

on the side of
F 5 - 4/ people that make
_ TR o things happen

ANVAL

MANAGEMENT AND SUSTAINABILITY REPORT 2024




SUPERINTENDENCIA FINANCIERA  BANCO DE OCCIDENTE S.A.
DE COLOMBIA

VIGILADO

Presentation

Banco de Occidente is a corporation with securities in
the market through the trading system of the Colombian
Stock Exchange for ordinary and subordinated bonds. As
of December 31,2024, $S4.00T has been issued and $3.90T
has been placed, of which $S3.90T of series A Fixed Rate
and B under IBR are still in force, with average opening
and maturity terms being 2016 and 2028, respectively.
At the end of 2024, the current issuance and placement
program is $12.00T with an available limit of $6.00T to
meet the needs of raising resources.

Likewise, Banco de Occidente’s shares are registered
and traded on the Colombian Stock Exchange under the
modality of ordinary shares.

City of principal domicile:
Santiago de Cali, Valle del Cauca, Colombia

Address of the main address:
Carrera 4 # 7-61.
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Glossary

Absenteeism: occurs when the worker does not

attend or leaves his or her workplace, either with or

without justification.
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Agile Scaling: methodology to carry out projects in

a flexible, dynamic and fast way to give productivity

to teams.ADL Digital LAB: corresponds to a digital
service provider.

ADL

ADL Digital LAB: corresponds to a digital service
provider.

Balance Score Card: management tool that applies
predictive and balanced performance indicators
from the financial, persons, processes and customers
perspective within the company.

Basel: are the international agreements or
recommendations on banking supervision, issued
by the Basel Committee on Banking Supervision
(CBSB).

Biodegradation: it is the ability of some materials
to decompose naturally without human intervention.

Biodiversity: a term that includes the living species
that provide the Earth’s life support system; a grouping
of plants, animals, insects and fish make up the
ecosystems that provide us with food, clean water,
air and energy.

Bond: these are negotiable securities that represent
a debt. Therefore, it can be said that when an investor
acquires a bond, he is lending money to a company.
The company that issues the bonds acquires the
obligation to return to the holder of the bond (once
the period established in it has elapsed) the amount
of the investment plus a sum of money as interest
(this is the investor’s return).

BPO: is the outsourcing of business process functions
to service providers, either internal or external to the
company.

Braille: a reading and writing system made of raised
dots used by visually impaired people to understand
by touch with their fingers.

OOQ%O
Carbon Footprint: indicator of impact on the
environment due to the activities carried out by human

beings with respect to the amount of resources used
and generated

Carpooling: a term in the English language that
means “sharing the vehicle” where several people
travel on defined routes to the same destination and

seeks to reduce the use of private vehicles with only
one person on board.

Career Plan: it is the growth path defined so that
employees can project their career at the Bank
according to their competencies and expectations.
It is articulated with our Corporate University and we
are working on the construction of learning paths
for each position. Currently, the operational and
commercial career plan is structured.

CDC: in technology it corresponds to Change Data
Capture, software that allows you to integrate,
optimize and efficiently manage databases.

Coaching: professional training of a person to
achieve their goals through communication, self-
confidence, personal development and leadership.

3

Collective Investment Funds: mechanism or vehicle
for savings or administration of sums of money or
other assets, integrated with the contribution of a
plural number of determinable persons once the
fund comes into operation. These resources will be
managed collectively to obtain collective economic
results.

Commercial Trust: legal transaction by virtue of
which a person, called the settlor, transfers one or
more specified assets to another, called the trustee,
who undertakes to administer or dispose of them
to fulfill a purpose determined by the constituent,
for the benefit of the latter or a third party called
beneficiary or trustee.
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Collaborating Brand: talent recruitment, commitment
and retention processes.

Contractor: A person hired by the reporting
organization to perform work that would otherwise be
performed by a employees, at a workplace controlled
by the organization.

Content Hub: web space where all the platform’s
content converges, regardless of its format.

©O
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Credit Risk: possibility that one of the parties to a
financial contract is unable to meet the financial
obligations acquired; as a result, the other party
loses.

Credit Scoring: is a credit evaluation methodology
that consists of assigning a score to the potential
debtor. In this way, the customer’s ability to pay is
measured.

Critical Talent: positions of high impact and
importance for the fulfillment of the organization’s
objectives and their replacement implies a significant
cost so they are fine-tuned in the personnel.

Customers: Persons or companies that acquire, for
their use, products and/or services offered by Banco
de Occidente and its subsidiaries. Cybersecurity:
It is the practice of protecting important systems
and confidential information from possible digital
attacks.
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dalel ® Fusiondata: management system for government
i pop e it & AN KR entities and whatever deemed necessary.

Dale: is a digital wallet from Grupo Aval that allows
users to send and receive money, make payments,
make withdrawals at ATMs and refill balance easily
and securely from their cell phone, without the need

Diversity: refers to the multiple ways of being that
characterize the groups and societies that make up
humanity, it is manifested in the plurality of identity,
social, cultural, ethnic and religious particularities,

Employees: a person who has a direct employment
relationship with our Bank through a permanent
or indefinite employment contract, and who fulfills
obligations in exchange for remuneration that

Global Compact: UN initiative that encourages
companies to adopt principles in human rights, labor
standards, the environment and anti-corruption to
promote sustainability and corporate responsibility.

for a traditional bank account. among others, that define each person and give includes legal and extralegal benefits. %{32;‘
lue t iety. i
Dashboard: tool or dashboard that reflects the added value fo society Employees Journey: measurement that allows Work.

management of performance indicators to monitor
business objectives and processes.

Dematerialized Promissory Note: security that
supports credit operations that is not in physical
form but by digital means.

Disability: disability is a concept that relates the
sensory, physical, cognitive, intellectual, psychosocial
and multiple differences that a person may have.
This is articulated with the physical, attitudinal and
communication barriers that limit their participation
and access to different areas or work, social and
economic contexts, among others.

Discrimination: are the actions or omissions that
exclude, violate or affect in any way (physical,
psychological, structural, among other forms of
violence) a person because of their sexua orientation,
gender identity, ethnicity, age, disability, place of
origin, class or other marker of difference.

Digital Ratio: in marketing, it corresponds to the
percentage of interested parties who visit a website
and stay doing the process that is being promoted.

Discharges: final disposal of liquids in bodies of
walter, soil or drains.

Donation: a purely voluntary act by which a natural
or legal person gives resources in money or in kind
for the benefit of another, without obtaining anything
in return.

Elderly: adulthood that begins from the age of 60;
also classified as a senior citizen.

Electronic streamers: a physical self-service
channel that makes it easier for the user to carry
out transactions such as payments, inquiries and
withdrawals, among others, with the use of the debit
or credit card of Banco de Occidente or Grupo Aval
entities.

Emotional Benefit: it is the one that the employees
receives, in addition to their economic remuneration,
related to their sensations and feelings with which
they create a bond with the company or the brand.

Electronic Channels: mechanisms or options offered
by our Bank to carry out transactions virtually.

Electric Vehicle: car or land transportation that
uses electricity for mobility, must be connected to
an energy source.

us to know the traceability and performance of
a employees in the company from their entry to
retirement.

Energy Efficiency: the ability to obtain the same
or better results using the least amount of energy
resources.

Finance for Biodiversity: a global initiative that
seeks to mobilize the financial sector to support the
conservation and restoration of biodiversity through
responsible investments and sustainable strategies.

FINDEV: is Canada’s development finance institution
(DFI), which supports the private sector in developing
markets to promote sustainable development.

Financed Emissions: are the greenhouse gas (GHG)
emissions resulting from loans.

Fiscal Policy: policy established by the Bank
regarding transparency and responsibility in tax
obligations.

Franchise: commercial contract by means of which a
license is granted for the exploitation of a trademark
and procedures.
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GPTW Certification: recognition granted by the
Great Place To Work Institute and Icontec that
certifies entities with high quality standards in the
work environment and highlights the best places to
work nationally and internationally.

Hybrid: A way of working that offers the possibility
of working some days of the week from home and
others in the offices.

Hybrid Vehicle: Car or land transport that combines
gasoline or diesel combustion with an electric motor
for mobility.

IDB (Inter-American Development Bank): Multilateral
organization whose objective is to offer financial
solutions for the economic and social development
of the region.

Liquidity Risk: probability of incurring losses due to
not having sufficient resources to meet the obligations
assumed.

Licenses: the right to use software or any other
creation associated with a tracing language.

Liquidity: A person or company’s ability to convert
its assets into cash to cover its financial obligations.
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Market Risk: Potential loss of the value of financial
assets caused by adverse changes in the factors
that determine their price.

Material Efficiency: corresponds to the metric of
comparison between measures of cost, efficiency
and flow of raw materials in their consumption,
transformation and disposal to optimize processes.

Market Share: in marketing, it corresponds to
the indicator of market share or fraction that the
organization has in a specific segment.

Materiality: in sustainability management, it
corresponds to the environmental, social and
governance aspects that the organization prioritizes
based on the positive or negative impact on its
stakeholders.

MSCI Colcap: An index jointly created by MSCI and
the Colombian Stock Exchange (BVC), it is designed
to represent the performance of the Colombian
stock market and aims to include a minimum of 25
securities and 20 issuers based on free-float adjusted
market capitalization, liquidity and international
investment criteria.

Net Stable Funding Ratio (CFEN): corresponds to
the ratio between the Stable Available Funding (FED)
and the Required Stable Funding (FER), according
to the definitions established by the Finance
Superintendence of Colombia.

— .}%@% / —
' BPO

NEXA BPO: trademark of the affiliate Ventas y
Servicios S.A.

Omnichannel: refers to all touchpoints in the
customer lifecycle — such as websites, social media,
real-time chats, emails, phone calls, among others
— work together, guaranteeing the user that their
requirements are met quickly and seamlessly.

Openbanking: is a model that facilitates the
exchange of information between all types of financial
institutions through application programming
interfaces (APIs). In this model, users are the owners
of their financial information, therefore, they decide
to share their data or not, with the aim of offering
new products and services according to the needs
of customers.

Other Copyright: any other right that recognizes
ownership over an invention in accordance with
current regulations.

Occupational Disease: Work-related injury, ailment,
or illness that results in any of the following: Death,
days off work, work restrictions or transfer to other
positions, fainting or medical treatment beyond
first aid, or serious injury or illness diagnosed by a
physician or other certified health care professional,
even if it does not result in the foregoing.

&

Occupational Accident: any unforeseen event
at work that causes the worker an organic or
psychological injury, disability or death.

Operational Risk: is the possibility that the entity
incurs losses due to deficiencies, failures or
inadequate functioning of processes, technology,

infrastructure or human resources, as well as the
occurrence of external events associated with them.
It includes legal risk.

Occupational Risks: source or situation that can
cause injuries or deterioration of health.

Organic Guidelines: corresponds to advertising
(advertisements, news) or content that is disseminated
by digital means at no cost.

PSE Button: digital tool that allows our customers
to make payments and collections virtually and
securely.

Public Trust: trust business that is entered into with
public entities in accordance with the regulations
applicable to the resources subject to the contract.

Private Equity Funds: are closed-end collective
investment funds that must allocate at least two-
thirds of the contributions of their investors to the
acquisition of assets or rights of economic content
other than securities registered in the National
Registry of Securities and Issuers ~-RNVE.

X
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Payment Gateway: is the service that allows
merchants to carry out customer collection operations
by exchanging data between the seller’s bank and
the buyer’s bank electronically (online), which allows
the use of various payment methods (e.g. PSE,
credit card, debit card and cash, among others).
In addition, it provides value-added services such
as the construction of the merchant’s website, the

Management and Sustainability Report 2024

integration of payment buttons through Web Service
or Apis, and enriched and online information.

Patents: industrial property right that recognizes the
invention of a product or process, with an inventive
level and industrial application.

Pensioner: a person who is a beneficiary of a pension
mainly for retirement, widowhood, disability or
invalidity.

Parental Leave: leave granted by the company to
employees who become fathers or mothers. Our Bank
grants additional days to those stipulated by law.

a
Pet Friendly: offices that allow the entry and stay
of pets (mainly dogs and cats) in the company of

their owner so that they can carry out the activities
they require.

®/\

Pricing: “assigning price” in English, is the process
of setting the prices of products and services.

Prospects: person or company that shows interest
in what the Bank is offering and becomes a target
audience for the company’s product or service
offering.

@ Banco de Occidente | AVAL
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G
Recycling: Reprocessing products or product

components that have become waste to create
new materials.

Recruitment: process of managing the hiring or
enlistment of candidates for positions in the Bank.

Recycled PVC: PVC (polyvinyl chloride) plastic
material reused through transformation into new
products, in this case it is used for the production
of physical credit cards that are delivered to our
customers.

Retention Plan: consists of the different actions
or initiatives that Banco de Occidente has aimed
at guaranteeing the permanence of employees in
the organization for a prolonged period of time to
strengthen their commitment through access to
different salary or emotional benefits.

SAES: Special Administrative Service, are specialized
services tailored to the customer in the Government
Banking segment of Banco de Occidente.

SARLAFT: Money Laundering and Terrorist Financing
and Proliferation of Weapons of Mass Destruction
Risk Management System, which manages the
identification of operational, legal, contagion and
reputational risks. It is found in the Bank’s procedures
manual.

Salary Ratio: statistical indicator that determines
the relationship between the minimum wage and
the average salary of the Bank’s employees.

Secondary Market: in the financial sector, it
corresponds to the purchase and sale between
investors of securities already issued in the primary
market.

Self-managed: when the person by himself does
the procedure he requires, where he manages and
executes an activity.

Solar Power: it is one of the renewable energy
sources, which is produced by the light and heat of
the sun to produce electricity, lighting and heating.

Sustainable Mobility: fransportation program for
the Bank’s employees, which seeks to reduce CO2
emissions caused by the travel of our employees to
and from their homes when they travel to our offices
to fulfill their functions, for example: walking, bicycle
and electric car use, among others.

Shares: a negotiable instrument that represents
a proportional part of a company’s equity. It is a
participation security, that is, when an investor
acquires the shares of a company, he becomes a
partner of the company. These instruments grant
their holders economic and political rights that can
be exercised collectively and individually.

Solvency Ratio: corresponds to the quotient between
the technical equity of the entity and the sum of
the assets weighted by risk level, market risk and
operational risk, in accordance with the definitions
established by the Finance Superintendence of
Colombia.

Sponsorship: financial support given to an entity
in exchange for consideration in advertising and
brand visibility.

Supplier: natural or legal person who offers products
or services that are required by the Bank and
establishes a commercial relationship with it through
a contract, invoice or purchase order.

Supply Chain: set of activities that involves
everything from the purchase and transformation
of raw materials to the manufacture, distribution
and delivery of the product to the final consumer.

Stakeholders: people or groups of people who
may be positively or negatively affected by the
development of our Bank’s activities and who also
have the capacity to affect this development.

SmartSupervision: platform of the Finance
Superintendence for the management of claims.

Select Segment: section of customers of the Bank
and its affiliates that corresponds to its active
officials.

SOFR: The SOFR rate has been published by the
Federal Reserve of New York since 2018 and reflects
the overnight cost of loans secured by Repos of US
Treasury securities. This rate is based on a diverse and
robust market with a large volume of participants.

Success Factor (SSFF): o cloud-based application
that allows you to manage data and processes
related to Human Resources such as payroll, training,

Management and Sustainability Report 2024

performance evaluation, requests for leave and
vacations, etc.

Trust Accounts: fiduciary business by virtue of which
a person delivers to another one or more specific
assets without transferring their ownership, with the
purpose that the latter fulfills a specific purpose
with them, either for the benefit of the settlor or a
third party.

Tax Approach: compliance with and application of
tax regulations to manage the company’s business,
ethical and social objectives and expectations.

Trademarks: industrial property right that recognizes
exclusivity in the use of a distinctive sign associated
with a good or service.

Turnover: employees who leave the organization
voluntarily or due to dismissal, retirement, or death
in service.

&

Teleworking: type of employment contract where
the employee develops his or her role in a place
other than the company’s facilities, mainly his or
her home with the use of information technologies.

UNEP FI (United Nations Environment Programme
Finance Initiative): An initiative of the United Nations
Environment Programme that promotes sustainable
financial practices through collaboration between
the UN and the financial sector.

Virtual Classroom: online education mechanism
(teaching and learning) through information and
communication technology.
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Volunteering: activities carried out by the organization
in the company of its employees to contribute to
different social and/or environmental causes.

Waste: Anything that a person eliminates, wishes
to dispose of, or is obligated to dispose of.

Webinar: virtual presentation of courses, conferences,
talks, etc. where the person can interact in real time.

Weighted Return: corresponds to the overall return
of the portfolio for the capital invested and the cash
flow at the beginning and end of the investment.

Work Environment Index: indicates the level of
achievement reached by the organization and its
leaders, synthesizing the employeese’s experience
in relation to their work environment.
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13 CLIMATE 17 PARTNERSHIPS
ACTION FOR THE GOALS

SDG 13.1; 17.5
| GRI 2-5 |

We are pleased to present Banco de Occidente’s Management and Sustainability Report, reflecting
our commitment to transparency, accountability and responsible management in the environmental,
social and governance fields. This report summarizes the actions carried out by our bank in the
period between January 1 and December 31, 2024 and has been prepared in reference to the
Essential option of the GRI (Global Reporting Initiative) Standards and in compliance with Circular
031 of 2021 of the Finance Superintendence of Colombia.

In its development, we identify the most relevant aspects of our sustainable management, highlighting
the achievements reached and the goals that we continue to promote. As part of our commitment
to transparency and continuous improvement, we have included the GRI Content Index, as well as
the Sustainability Accounting Standards Board (SASB) sector indicators for the commercial banking
industry. We also adopted the recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD), strengthening our climate disclosure strategy.

To guarantee the quality and reliability of the information presented, this report has been submitted
to an Independent Limited Assurance process by the firm BDO Audit S.A.S. Regarding financial
information, we have the tax audit of KPMG S.A.S. This external verification reaffirms our commitment
to integrity, alignment with regulatory frameworks, and the adoption of international best practices.

The report also accounts for our contribution to sustainability at a global level, evidencing our
voluntary management around the ten principles of the Global Compact and our participation in key
initiatives such as the Sustainable Development Goals (SDGs), the Dow Jones Sustainability Index
(DJSI), the United Nations Environment Programme — Finance Initiative (UNEPFI), among others.

To facilitate the understanding of our contribution and compliance with these standards, we
have included graphic references throughout the report, such as [GRI 2-25], [SASB FN-CB-
410a.2] and the iconography of the SDGs, which allow us to clearly identify our commitment.
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v

At Banco de Occidente, we stand with
those who take action. We believe
that sustainable development is not
a distant aspiration, but rather the
guiding principle behind our decisions
and a challenge to transform realities.
Throughout 2024, we reaffirmed our
commitment to responsible growth,
financial innovation, and positive
impact on our communities.

The year we left behind challenged us with a
complex economic environment, but it also gave
us the opportunity to demonstrate our resilience,
adaptability, and leadership.

We are proud to have achieved solid growth in our
total portfolio, consolidating our commitment to
companies and individuals who trust us to make
their projects a reality.

We lead with strong results, and we would like to
highlight some of the most important milestones:

v Service is what sets us apart, and we strive
every day to have the best indicators. That

is why we ended the year with a customer
recommendation indicator (NPS) of 68 for
businesses and 55 for individuals, reflecting
the high level of satisfaction and trust of our
customers.

v/ We obtained Carbon Neutral certification,
reaffirming our responsibility o the environment

and setting an ambitious goal of reducing our
emissions by 25% by 2030.

v/ We structured and financed key projects such
as Puerta de Oro, the largest independent solar

Management and Sustainability Report 2024

park in Colombia, and consolidated credit lines
with a sustainable focus for USD $150 million.

v Our total portfolio reached $48.99 trillion,
with annual growth of 7.89%, outperforming
the banking system as a whole in all lines
(commercial, portfolio, and housing).

v We consolidated our position as the second
largest bank in Colombia in terms of foreign
currency portfolio, with a 19.14% share, and
ranked first among Grupo Aval banks in Finagro
substitute portfolio loans, disbursing $3.31
trillion.
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These achievements are not just numbers. They are

proof that we are moving forward with a clear

purpose: to make the development of people and
their families, business growth, and the sustainable
transformation of the country a reality.

v/ We launched our new OcciRed app, which

already has more than 3,000 customers,
improving the user experience and advancing
the digitization of our services.

v We were recognized by Great Place to Work

Colombia as the best place to work in the
country, the best place to work for women,
and the best bank to work for in Latin America,
reflecting our belief that a company that cares
for its people is a company that cares for and
is concerned about its customers.

v/ At COP16, held in Cali, we reaffirmed our

commitment to protecting biodiversity and
water. In addition, we celebrated more than 30
years of our Blue Planet National Ecology Award
with its 16th edition, recognizing 14 initiatives
that are transforming our relationship with the
natural environment.

For nearly six decades, we have worked with
determination to build relationships of trust,
generating a positive impact on communities, the
environment, and the economy. This translates into
decisions that not only benefit our shareholders,
but also distribute 60% of the economic value
generated—more than 2.1 trillion pesos—
among our various stakeholders: suppliers (33%),
employees (25%), government (21%), and the
remaining 21% among shareholders, customers,
and communities.

These achievements are not just numbers. They
are proof that we are moving forward with a clear
purpose: to make the development of people and
their families, business growth, and the sustainable
transformation of the country a reality.

Each goal achieved motivates us to continue innovating
and challenging the limits of what is possible. We
know that the future is built on courageous decisions,
ethical leadership, and a vision that goes beyond

financial results. In the coming years, we will continue
to drive growth, strengthen our digital strategy, and
consolidate our role as a key player in the country’s
transformation.

At Banco de Occidente, we believe that building a
sustainable future is not only a responsibility, but also
an opportunity to make a difference. We will continue
to stand with those who take action, because every
action counts and every effort brings us closer to the
Colombia we dream of. Thank you to our customers,
shareholders, employees, and partners for being
part of this journey. Let’s continue together, making
things happen.

Gerardo Silva Castro.
President of Banco de Occidente.
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About us

At Banco de Occidente, we have built a history of trust
and soundness that has allowed us to accompany
our customers, shareholders, employees and other
stakeholders in their growth and evolution. Since
our foundation in 1965 in Cali, we have developed
innovative and sustainable financial solutions,
adapting to the needs of the market and contributing
to the progress of the country.

Today we have more than 175 branches, 18 Credit
Centers and 3,093 ATMs in Colombia, in addition to
our subsidiaries in Panama and Barbados. Over the
years, we have evolved to offer innovative, sustainable
financial solutions aligned with market needs.

Our purpose is clear: to make the development
of people, the growth of businesses and the
transformation of the country a reality. To achieve
this, we are guided by four strategic pillars:
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Growth

and Comprehensive
Risk Management

Governance
and Ethical
Leadership

We are leaders

Be first in our core segments
by integrating our affiliates,
with relevant, innovative

and competitive value
propositions that
enable profitable
growth.

Sustainabilit
Creating Shared Value
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We are
digital S
Develop advanced
processes and
technologies, optimizing
internal operations

and customer service,

ensuring confidence in
digital transactions.

We are sustainable

Act in a responsible and ethical
manner, seeking a positive
material impact on society and
the environment, ensuring

the profitability of
the business and
/@Q shareholders.
%
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$ &%3 We are
N desired

Create memorable
experiences for our
customers, collaborators
and suppliers, ensuring their
preference for Banco de
Occidente and its affiliates.
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Our way of acting is defined by values that guide each of our decisions and actions:

We generate trust
through coherence
between what we
think, say and do.

We recognize and We believe in our We work together
value people in ability and talent to to achieve our

their integrity. make things happen. objectives and
contribute to the

development
of the Bank.
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It has been 59 years weaving progress. Not only did we grow, we evolved with Colombia,
listening to those who make our progress possible. In addition, we have opted for innovation
and sustainability as pillars of our growth. Some milestones that mark our trajectory are:
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National and
International

Expansion:
from the opening of our

first office outside Caliin | /7 ~\

1970 to the consolidation of —

-

Commitment to
Sustainability:

from the creation of the
National Ecology Award
“Planeta Azul” in 1993 to
the consolidation of our

our subsidiaries in Panama | {3 J =)
\ond Barbados. <V )

\Sus’rainobili’ry Strategy.
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Financial

Innovation:
we launched our
Credencial credit card
in 1976 and we have
strengthened our solutions
with different business
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Digital
Transformation
and Customer

Experience:

we implement new
business models, digitize
our services and modernize
our offices to improve our

customers’ experience.
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With every step we take, we
reaffirm our commitment to the
country, fo our customers and to
all those who trust us. We continue
to evolve to be a more agile, closer
and more sustainable bank.
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Banco de Occidente
PANAMA

Risk Management Leadership

Banco de Occidente de Panama

This affiliate operates in the International License Banking sector,
with a business model based on placement in international
portfolios and foreign currency deposits in Colombia through
term and demand deposits.

Currently, it has assets of $4,483,099,262,655.65, liabilities of
$4,144,357,085,796.67, operating income of $281,981,452,683.51
and expenses of $218,968,876,817.13.

Among its main milestones are the record net profits in the last
10 years, the AAA rating by Fitch Ratings and a record figure in
international portfolio placement.

\

As part of its strategic projects, it is advancing
in the implementation of its Securities License to
offer investment portfolios. Its main challenges
include the implementation of the new license,
the improvement of the deposit mix to reduce
the cost of funding and keep this reduction
in line with the Fed’s rates. Looking ahead to
2025, its strategic focus is on the comprehensive
strategy of liabilities and payment methSDG,
the digital E2E experience, channel optimization
and human talent management at the forefront.

-

NANCIERA  BANCO DE OCCIDENTE S.A.

NCIA FI
DE COLOMBIA
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Occidental Bank
BARBADOS

/
Occidental Bank Barbados

Occidental Bank Barbados operates under the International
License Banking regime, focusing its operations on placement
in international portfolios and foreign currency deposits from
Barbados, as well as in Colombia through term and demand
deposits.

With total assets of $1,486,252,493,384.22, liabilities of
$1,292,655,885,361.05, operating income of $82,663,888,943.26
and expenses of $61,833,282,341.31, it has set records in net
profits for the last 10 years, maintains the best possible rating
by Fitch (AAA) and presenting record figures in international
portfolio placement. Among its outstanding projects is the
obtaining of the Securities License, which makes it possible to
offer investment portfolios to its clients.

_/
\

Currently, its challenges are focused on the
implementation of the new approved license to
expand its product offerings, on improving the
deposit mix to reduce the cost of funding, and
on maintaining this reduction in accordance
with the Fed’s rate reductions.

Looking ahead to 2025, its strategy is oriented
towards a comprehensive strategy of liabilities
and payment methSDG, the strengthening of
the digital E2E experience, channel optimization
and human talent management at the forefront.
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SUPERINTENDE

VIGILADO

Action

for the Planet
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NEXA BPO is a commercial services company that
provides contact center and BPO services nationwide
to entities from various economic sectors. Its strategic
plan focuses on four fronts with nine objectives, aimed
at maturing its service offering and diversifying its
customer portfolio beyond its natural market, with a
focus for 2025 on the growth of turnover in new and
current customers, prioritizing competitive margins.

With total assets of $116,912,441,158.62,
liabilities of $65,601,934,953.00, operating
income of $354,995,851,700.34 and expenses of
$352,747,318,391.83. The company consolidated

significant progress in its sustainability strategy, in
line with its commitment to responsible development
and long-term value creation.
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Among the milestones are the declaration of its
sustainability strategy, the diagnosis and benchmarking
in sustainability, the fulfilment of strategic objectives
through key indicators, the consolidation of the annual
work plan, the development and execution of activities
with ESG impact, the identification of material risks
and the creation of the Sustainability Committee.

During that same year, NEXA BPO promoted
projects such as the Sustainability Ideathon,
Recycling, Sustainable Fashion and carbon footprint
measurement, while its main challenges included
planning activities with greater impact, budget
management and the review of the exclusive team
for sustainability. Looking ahead to 2025, its strategic
goals are to turn NEXA BPO into a BIC company,
reduce its carbon footprint, update its sustainability
purpose and strengthen its materiality strategy.
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Fiduoccidente

FIDUCIARIA DE OCCIDENTE S.A.

Fiduciaria de Occidente

Fiduciaria de Occidente is a company dedicated to
the execution of commercial trust agreements and
non-transferable fiduciary mandates of ownership,
whose fundamental purpose is to execute all kinds
of commercial trust or trust contracts; receiving
trust accounts; managing and investing their wealth
to generate the best possible return; acting as a
representative or agent of interests of third parties
for any purpose; managing assets and investments,
representing holders of bonds or any other securities
issued in series; managing guarantees constituted
by third parties; and managing authorized collective
investment funds, including private equity funds, entering
into all other transactions permitted to trust companies.

Its strategic plan, designed to consolidate leadership in
the fiduciary sector through innovative and sustainable
strategies, is aimed at improving the customer experience,
optimizing processes and expanding its portfolio of
services, based on strategic objectives that include
sustainable growth, customer satisfaction, reliability and
the well-being of its people. The corporate strategy is
based on three pillars: innovation and transformation,
alignment with Banco de Occidente and vocation for
segments.

With a direct presence in six regional offices nationwide
(Barranquilla, Santa Marta, Monteria, Medellin,
Pereira and Cali) and two offices in Bogotd, the
entity reports total assets of $478,685,146,390.60,
liabilities of $38,812,040,800.08, operating

income of $225,263,947,869.72 and expenses of
$137,101,113,537.71, reaching record figures in financial
indicators (profit and revenue), achieving the best year
in NPS results, work environment and internal service, as
well as operational efficiency, in addition to being the
first fiduciary to have digital onboarding and opening
for companies.

Within the framework of its Innovation and Transformation
strategy, it has obtained outstanding achievements
in the digital transformation of the persons’ client
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